"1t is the first broad account I have yet seen of
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I have Just been readmg w1th !ascmatmn and. l
shock a new book just out on the history of the
CIA. It is called *“The Man Who Kept The Se--
. crets,” meaing Richard Helms, who was bead

of the agency from 1966 to 1973, but that isa

misuomer. It is in fact the story of the CIA'
: from its origins in the 0SS (Office of Strategic-

"Services) in World War II down to the. present. }

the whole story. It is objective, neither for nor

against. It is not an.*‘exposure’’ of alleged mis-*

" deeds, nor is it a *“gee whiz,"ain't they wonder~
ful” story about spies. It just telis the story.‘ ?_“

-~ The shock to-me in reading the story.is to’
find out hgw:- many failures.there were.. We all

know about the Bay of Pigs..I did not know un®
“til reading this book. that there was also an op--
eration-back during the. ‘‘cold war' era when-
the CIA thought it was in touch- w1th a Polish
underground organization. But there was no real
Polish underground. Those were Soviet agents:
playing a successful cat and mouse game with :
“Allen Dulles S overeager eop‘nytes in Washm -

“tom. oo i : B
Then- there was an mr-drop operatmn to-

Ukrainian nationalists holding out in the Carpa-
thians for a short time after World War 11 was
over. Nothmg came of it And time and. tune

R agam teams of agents eqmpped thh radm
.. transmitters were air dropped into China. Soon-
er or later they all d:sappeared, some of them

. after being abaadoned. . . -
Many critics of the CIA bave fastened on
such things as domestic; spying on American

citizens and use of drugs on unsuspecting per- (-

- sons--during experiments. - Such- improprieties
have long since, supposedly, been stopped. I
*- trust: they have been: But such-positive: mlﬁ""i
* deeds do-not shock memthe way- that the dis- -
covery of failures does. 1 bad long: supposed.
“that. on balance the- CIA had more-successes
* than failures.” It had-its” ‘successes; although
two -of its. earliest. successes:seem to have
gone- sour..The first "spectacular‘success was
_the overthrow. of Mohammed Mossadegh ‘in
Iran in 1953 and the return to power of the
Shah. The sequel is painful. The second- suc-
" cess was the overthrow of the Jeft-leaning re-
gime in Guatemala in 1954. Col. Carlos Cas-
- tillo-Armas was set up by clandestine US guns.

- Guatemala still. lives in a state of pohncal in-

stabmty, perhaps more precanous now than :

" ever.. g
: Agamst those two successes, both apparently :
- of doubtful long-term - value -to" the  United

- intelligence operation in Washington “if “the

 White House-to-do- things- which were beyond

"tary Soviet defector or supplier of information

:attempts at subversion from the outside. .

: Penkovsky 'I’hey just happen.~*

States, must be. set up a: Iong series of spec—r

tacular faxlures runmno from the Bay of PlgS

. disaster to the enormous investment in oper-

ations connected with the Vietnam war. They
included use of mountain tribesmen in Laos

" and Vietnam who were recruited, used, and

eventually, for the most part, used up. There

are not many Survivors.
“Worst of all, to my mind, ‘is the account of

- . the effort of specialists and experts in the CIA
" to get the Pentagon and the White House to ac-

. cept realistic, figures about enemy- military-
* strength in Vietnam.. Obviously, people down at.

" the lower levels of the CIA knew the- score |

* with remarkable_accuracy. But it. took. the

shock. of the Tet “offensive to make it possible

“for Mr. Helms at the top of the CIA to be able
“totell the Whlte House what xt dld, ot want to
hear. : . :

Untll Tet, Pentac'on aud Wmte House oper«
ated on the assumption of a maximum enemy .
troop strength of 270,000. The CIA experts had
long before reached the conclusion that 500,000
was a more realistic figure. The experts, and
Mr. Helms, tried to get the figures changed.
They could not, unfil Tet shook the White
House to its foundations. Lyndon Johnsen fi-
nally faced reality, and soon thereaftet an-

_nounced he would not run for reelectlon s

. There is not much use in a big and expenswe

White House will not listen to what the experts
have to tell them about. enemy strength or
weakness.

'I'he blame is not so much wnh the CIA i elt

as with those whe insisted on trying to misuse |-

it for domestic. political ends.. Most of. the
CIA’s failures resulted from pressure. from the

its ‘capacity, or. attempted: against-its- ‘better-
judgment:. The truly great successes seem. to
have been more or less accidental. One volun-

from within the Kremlin is worth a. thousa.nd

""The'most useful sourceof information- theq
CIA ever had in Moscow was a volunteer, Oleg
Penkovsky. But no amount of money or:ex-
perts in Washington can manufactur& an Oleg
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" The main conclusion I draw 'from the book 13—
that President Carter was abundantly correct

in telling Admiral Stansfield Turner to rebuild |

the CIA. It also needs to be protected ‘from ¢
pressures on it from the outside which have
caused' itto: do alot or foohsh things:
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